


Purpose:  
To engage in meaningful discussions that lead to 
new actions and behaviors.  

Topics  Available : 

·Reasons That In-service Is Out       
and Professional Learning Is In! 

·KSDE Task Force Professional Learning 
Recommendations 

·Teacher Leader Standards 

·$ÁÎÉÅÌ 0ÉÎËȭÓ Ȱ$ÒÉÖÅȱ 

·Promising Practices 

·Student v. Learner 



Purpose Continued:  
To engage in meaningful discussions that lead to 
new actions and behaviors.  

Topics  Available : 

·21st Century Learner Profile 

·Project Based Learning 

·The 21st Century Kid 

·A Brave New World Wide Web 



¢ƻǇ у wŜŀǎƻƴǎ άLƴǎŜǊǾƛŎŜέ Lǎ hǳǘ 
ŀƴŘ άtǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎέ Lǎ LƴΗΗ 
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  ɀ Impact  

 ɀ Numbers Talk!  

 ɀ Growing  



¢ƻǇ у wŜŀǎƻƴǎ άLƴǎŜǊǾƛŎŜέ Lǎ hǳǘ 
ŀƴŘ άtǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎέ Lǎ LƴΗΗ 

1.Learning is for everyone! Students AND adults! 

3.Accountability ɀ ×ÅȭÒÅ ÁÌÌ ÉÎ ÔÈÉÓ ÔÏÇÅÔÈÅÒȦ 7Å ÈÁÖÅ Á 
collective responsibility to make it happen and it saves 
time to work together!  

2.Engaged in professional col labor ation  about 
student achievement! 

4.Relevance ɀ 0ÒÏÆÅÓÓÉÏÎÁÌ ,%!2.).' ÉÓÎȭÔ Á 
one-time event ɀ ÉÔȭÓ Á ×ÁÙ ÏÆ ÌÉÆÅ ɀ and ongoing 
un-event! 



¢ƻǇ у wŜŀǎƻƴǎ άLƴǎŜǊǾƛŎŜέ Lǎ hǳǘ 
ŀƴŘ άtǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎέ Lǎ LƴΗΗ 

5.Needs ɀ of adult learners ɀ timely, choices, 
collaboration, dialog, opportunities to practice, 
implement, & discuss after  implementation! 

6.Impact  - Professional LEARNING  needs to be 
evidence based to tie it directly to student 
achievement and how I might use it! 

7.Numbers Talk! The conversation and actions are 
driven by data! 

8.Growing ɀ Professional LEARNING means that 
the staff is growing ɀ it either changes your 
behavior or your practice! 



Table Talk/Self Reflection 
·Iƻǿ ƛǎ ǘƘƛǎ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜǎ ȅƻǳΩǾŜ ƘŀŘΚ 

·What would be the impact if your professional learning 
experiences included these eight? 

·What is needed in your professional setting to move to 
this level? 

·Is anything missing from the list? 

·In an ideal world, what does a learning school look 
like? 

 



Early Attempts at Collaboration 

 

Collaboration Video Link  

5 minute video 

http://www.youtube.com/watch?v=nVXhA_hs2J8


Current Concepts:  
KSDE Task Force Recommendations 
1. Definition of Professional Learning  

2. Accountability for High -Quality Professional 
Learning  

3. Career-Long Professional Learning  

4. Professional Educator Standards on High -
Quality Professional Learning  

5. Time for Job -Embedded Professional Learning  



1. Definition of  
Professional Learning 

·Using the National Staff Development Standards, 
specify the essential attributes of professional 
learning in Kansas.  In an accompanying policy 
document, include the requirement that general 
fund budgets must include PreK-20 educator 
professional learning. 

 



2. Accountability for High-Quality 
Professional Learning 
·Establish a system of accountability 

for high-quality professional 
learning with specific checks at 
multiple points within its design, 
implementation, support and 
evaluation. Professional learning 
should reach beyond developing 
educator knowledge to application 
and impact on student learning.  



3. Career-Long Professional Learning 

·Ensure that all individuals involved in the 
education process participate in career-
long learning. Require educators to 
develop a professional learning plan 
during his/her initial preparation based 
on his/her strengths and areas for 
improvement that is continuously revised 
to follow the educator throughout his/her 
career and strengthen his or her practice 
and impact.  



4. Professional Educator Standards on 
High-Quality Professional Learning 
·Ensure that state standards for teachers and school 

and district leaders, currently under revision, align 
with and include concepts and practices of high-
quality professional learning, including active 
participation in and facilitation of both job -
embedded and externally provided professional 
learning.  

 

Empowering the 21st Century Learner 



5. Time for Job-Embedded 
Professional Learning 

·Ensure that local districts provide 40-80 hours of student 
achievement-focused professional learning for licensed 
educators and support staff directly involved in student learning 
each year as part of the student contact hours as established in 
KSA 72-1106. Because the majority of professional learning is job-
embedded, there will not be the need for additional special days 
within school calendars devoted to professional learning as time 
away from the classroom. Professional learning can occur in 
classrooms and school during student contact time or within 
ÅÄÕÃÁÔÏÒÓȭ ×ÏÒËÄÁÙȢ 4ÉÍÅ ÆÏÒ ÐÒÏÆÅÓÓÉÏÎÁÌ ÌÅÁÒÎÉÎÇ ÄÕÒÉÎÇ ÔÈÅ 
school day includes teacher collaboration time driven by specific 
goals for educator learning that are based                      
on an analysis of student achievement       
data.  Learning Community 



Table Talk 

·Discuss what impact each of these might have 
on our practices at school. 

 

Current Concepts:  
KSDE Task Force Recommendations 



KSDE Teacher  
Leadership Standards  

1. The teacher leader is able to apply strategies of adult 
learning across teacher leadership activities. 

2. The teacher leader is able to advance the professional 
skills of colleagues by demonstrating and applying 
expertise in observational skills and in providing 
quality feedback in order to support reflective 
practice focused on improving               
curriculum, instruction, and             
assessment. 
 

Link to T/L Standards  

 

http://www.ksde.org/LinkClick.aspx?fileticket=Njd2KHInF2Y%3d&tabid=4098&mid=10125


KSDE Teacher  
Leadership Standards  

3. The teacher leader is able to improve the quality of 
ÃÏÌÌÅÁÇÕÅÓȭ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÁÎÄ ÉÎÔÅÒÁÃÔÉÏÎ ×ÉÔÈ 
families and other stakeholders.  

 

 

 

4. The teacher leader is able to initiate and facilitate 
ÃÏÌÌÅÁÇÕÅÓȭ ÄÅÓÉÇÎ ÁÎÄ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÁÃÔÉÏÎ 
research and analysis of data for individual and 
group decision making. 

 



KSDE Teacher  
Leadership Standards  

5. The teacher leader is able to develop and 
support collaborative teams and promote 
collegial interactions that improve the 
effectiveness of practice. 

6. The teacher leader is able to identify and 
assess opportunities for educational 
improvement, and advocate effectively for 
them within and beyond the school 
community .  



KSDE Teacher  
Leadership Standards  

7. The teacher leader is able to inform and facilitate 
ÃÏÌÌÅÁÇÕÅÓȭ ÓÅÌÅÃÔÉÏÎ ÏÒ ÄÅÓÉÇÎȟ ÕÓÅȟ ÁÎÄ 
interpretation of multiple assessments, along with 
other available data, to make informed decisions that 
improve the quality of instruction and student 
learning. 

8. The teacher leader is able to inform and facilitate the 
design and implementation of coherent, integrated 
and differentiated professional development based 
on assessed student and teacher needs.  



Table Talk 

·Discuss what needs to happen to move 
people from teachers to teacher leaders. 

 

KSDE Teacher  
Leadership Standards  



What Motivates Us? 

Daniel Pink Video Link - "Drive" 

12 minute video 

http://www.youtube.com/watch?v=u6XAPnuFjJc
http://www.youtube.com/watch?v=u6XAPnuFjJc
http://www.youtube.com/watch?v=u6XAPnuFjJc
http://www.youtube.com/watch?v=u6XAPnuFjJc


Table Talk 
·If reward/punishment thwarts motivation and 

creativity, what impact does that have on how we 
work with teachers? With students? 

·How do we create an environment that includes 
autonomy, mastery, and purpose for students and 
teachers? 

 

 

Daniel Pink 
ά5ǊƛǾŜέ 



Students vs. Learners 

1.0 Housewarming Link 2.0 The Quiz Link 

3.0 The Teacher Link 

90 second video 90 second video 

90 second video 

http://www.youtube.com/watch?v=KM2Iv5D10Bs
http://www.youtube.com/watch?v=by_eUi2C_g8&feature=related
http://www.youtube.com/watch?v=hENtGSrOj5Y&feature=related


Table Talk 

·What is the difference between a student 
and a learner? 

·What professional learning opportunities 
are needed to prepare learners? 

·How do we prepare learners? 

 

Students vs. Learners 



A Vision of K-12 Students Today 

K-12 Student Today Video Link 

4 minute video 

http://www.youtube.com/watch?v=_A-ZVCjfWf8
http://www.youtube.com/watch?v=_A-ZVCjfWf8
http://www.youtube.com/watch?v=_A-ZVCjfWf8


Table Talk 

·What professional learning opportunities 
do teachers need to prepare learners for 
tomorrow? 

 

A Vision of K-12 Students Today 



Rocklin Academy Video Link 

Conversations of a  
Learning Community 

11 minute video 

http://www.learningforward.org/
http://www.learningforward.org/getinvolved/hordaward.html


Table Talk 

·What guiding questions would prompt 
this conversation? 

·What obstacles would you need to 
remove to facilitate this conversation? 

 

Conversations of a  
Learning Community 



21st Century Learner Profile 



Table Talk 

·Where is the teacher represented? 

·What aspects already exist in your 
school? 

·How would you begin to incorporate 
other aspects? 

 

21st Century Learner Profile 



Project Based Learning Video Link 

Project Based Learning 

4 minute video 

http://www.youtube.com/watch?v=uZxYSe26O9I&feature=player_embedded


Table Talk 

·What themes from the 21st Century 
Learner Profile might be incorporated 
using Project Based Learning? 

 

Project Based Learning 



Table Talk 

·Does this 
accurately 
represent our 
vision of the 21st 
Century kid?  

·How or how not? 

 



A Brave New World Wide Web Video Link 

Using Web Tools to Teach  

11 minute video 


